Webinar Title: Application of Six Sigma as a Management Tool

Registration Fee (including GST):- Rs.99/-

About Webinar Program -

Six Sigma was originally introduced as a set of techniques and tools for process improvement. It was
developed by Motorola in 1986. Jack Welch made it central to his business strategy at General
Electric in 1995. Though as a concept, its origins may be traced to Carl Friedrich Gauss (1777-
1855) who introduced the concept of the normal curve but as a strategic business tool Jack Welch
implemented it in General Electric in 1995. This webinar addresses the methodology and approach for
an organisation wide implementation. The webinar would illustrate the interdependent application of
the trilogy; Six sigma, Lean and TQM, demonstrating the complementary role of each approach to

develop much needed Customer-Business-Employee centric organisation.

Webinar Course Coverage:-

What is Six Sigma approach?

Trilogy of Six Sigma, Lean and TQM; how they work together
Organisation-wide approach of Six Sigma

Structure and tools of Six Sigma

Practical Examples of application

Register to learn:-

Relentlessly drive process improvement

Improve operating costs and improve efficiency

Improve accuracy and controls

Consistently pursue customer satisfaction

Design and redesign products and processes for higher level of conformance
Develop a learning environment in entire organisation

Improve knowledge on all types of processes

Thanks & Regards

NPC Team

Course conducted by Group/ Regional Directorate Name:- RD - Mumbai

Name & Designation of Course Coordinator: Shri Pritam Ghatak, Dy. Director
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